
MCS 2025 Strategic Plan 

✨Priority Area 1: Strengthen Membership 
Why this is important: 

Members are a core part of the MCS mission. While we expand programming (shows, classes, 

clubs, etc.), we must ensure members’ needs are prioritized. 

 

Goals 

1.​ Maintain high member satisfaction (based on yearly survey scores) by the end of 2026. 

 

Actions: 

​Establish a Membership Committee by November 2025 to review feedback and 

schedule all-member meetings. (6/26) 

​Hold bi-annual all-member meetings starting 2026, with agendas shared one week in 

advance. (6/26) 

​Launch a digital feedback system (website form + QR code in lobby) by June 2026 and 

review responses quarterly. 

​ Implement reserved training hours and cap concurrent classes during peak times 

starting 2026. 

​ Implement an events committee that will ensure all shows can be supported and 

balanced with member training by July 2026 (6/26) 

​Require member profiles on the MCS website so members can more clearly identify 

each other.  Increase the number of users registered by 25% each quarter in 2026. 

​Maintain the same level (insert current level here as %) or higher of member satisfaction 

yearly. 

Measurements: 

​Annual survey results (tracked year over year). 

​Active membership subscriptions tracked monthly. 

​Review of member feedback responses 

​Percentage of members with completed profile 



✨Priority Area 2: Improve the sustainability of MCS 
operations and decision-making 

Why this is important:​
MCS needs clearer roles, more effective decision-making, and sustainable committee structures. 

The board often spends too much time in long discussions and email chains. Strengthening 

operations will ensure smoother management and greater community involvement. 

Goals: 

1.​ Define and document board and committee roles by December 2025. 

2.​ Reduce average board email threads and unresolved discussions by June 2026. 

3.​ Establish at least four active committees with decision-making power (events, 

scholarship, residency, membership, etc.) by mid-2026. 

4.​ Onboard at least three new board members aligned with organizational needs by 

December 2025. 

 

Actions 

​Recruit and onboard at least three new board members by December 2025, using an 

organizational needs assessment. 

​Draft and publish committee charters defining powers and responsibilities (events, 

scholarship, community, governance, safety, etc.) by January 2026. 

​Empower committees to make independent decisions by January 2026 through revised 

board policy. 

​Develop and publish an organizational chart by December 2025 to clarify governance 

structure.(6/26 - Org Chart posted in space, also stored digitally) 

​Print an updated org chart yearly or ad hoc following major org changes 

​Adopt and train board members on a project management tool by January 2027 to 

streamline decision-making. 

​Update by-laws by January 2027 

 

Measurements: 

​Updated org chart posted publicly. 

​Number of active committees and documented roles. 

​Reduced volume of unresolved board discussions by reducing topics carried over from 

one meeting to another 

​Number of new board members successfully added. 

​New project management tool adopted 



​Bylaws updated 

 

✨Priority Area 3: Improve MCS communications 
Why this is important:​
Clear, accessible, and consistent communication ensures members, instructors, and the wider 

community understand how MCS operates. Improved communication increases transparency, 

reduces confusion, and helps MCS reach new audiences. 

Goals: 

1.​ Complete a full website information audit and update by March 2026 to improve 

accuracy and readability. 

2.​ Reduce ad-hoc email communications by June 2026 through structured email 

schedules. 

3.​ Expand external awareness of MCS by increasing social media engagement and creating 

new promotional campaigns​
 

Actions: 

​Conduct a website content audit led by Steve and Carly, with a final updated site 

launched by March 2026. 

​ Improve MCS website accessibility, performance and SEO by end of 2026 

​Formalize the communication process changes by implementing templates for board 

notes (ie., including more information about decisions the board makes between board 

meetings via email), member emails, and instructor emails by December 2025. (6/26-SL 

has been doing a great job with formatting meeting notes.) 

​Provide guidance to members on how to best communicate with volunteers, 

instructors, and clubs across platforms by 2026 (6/26-Generally done - students email 

has helped from Carly) 

​Develop and launch at least one promotional campaign per year (e.g., Circathon, open 

house, targeted ads) starting in 2026 to increase public awareness. 

​MCS hosted try-it would potentially be a good campaign to organize and adopt 

​ Introduce a feedback mechanism (e.g., quick polls in member emails) by January 2026 

to monitor clarity and effectiveness of communications. (6/26-Member Survey 

sent-results) 

Measurements: 

​Website content is updated to accurately reflect MCS policies (6/26-Steve and Carly) 

https://docs.google.com/document/d/1CCJAS2_Hlma5BIJ3g1v7GrEK6kqxLxPzhDVjXlxudHo/edit?usp=sharing


​Lighthouse scores for Performance (78), Accessibility (84) and SEO (77) are improved 

​Write a document on how to communicate to the correct audience at MCS 

​Social media engagement (followers, reach, shares) 

​Event attendance growth for co-presented shows 

​New promotional campaigns advertise MCS in newspaper, external websites, etc. 

 

✨Priority Area 4: Support MCS instructors & 
classes 
Why this is important:​
Instructors/renters are the backbone of MCS programming. Ensuring they feel supported, 

valued, and connected helps maintain high-quality classes and a strong community of teaching 

artists. 

 

Goals 

1.​ Maintain high instructor satisfaction (based on annual survey results) by December 

2026). 

2.​ Hold at least two instructor meetings per year starting in 2027 to improve collaboration 

and feedback. 

3.​ Establish clear and transparent onboarding/orientation processes for new instructors 

and renters by the end of 2025. 

4.​ Develop at least two new professional development opportunities per year (e.g., 

rigging workshops, teaching clinics) starting in 2026.​
 

Actions: 

​Support the new social media volunteer role with clear responsibilities and training 

materials finalized by May 2025. (6/26 - SL onboarded Ariel) 

​Maintain and update a shared spreadsheet of insurance resources by December 2026. 

​Schedule rigging workshops bi-annually, beginning 2027 

​ Initial teacher training/rigging workshop set up for 2026 

​Launch regular instructor meetings (minimum twice per year), beginning December 

2027. (6/26 - Carly owning) 

​Create and distribute an instructor feedback survey annually, starting Fall 2026. 

​Ensure all groups/instructors have been onboarded and oriented with MCS by June 

2026. (6/26 - Carly owning) 



​Clarify instructor pathways and approval processes (internal vs. external instructors, 

use of mats, shows, etc.) and publish a policy document by December 2026. 

​Maintain the same level (insert current level here as %) or higher of instruction 

satisfaction yearly. 

Measurements: 

​ Instructor satisfaction survey results. 

​Number of professional development opportunities delivered annually. 

​Number of instructor meetings held. 

​Completion and usage of onboarding/orientation materials. 

✨Priority Area 5: Strengthen MCS’ financial 
position 
Why this is important:​
Financial sustainability is critical to MCS’s long-term success. Strengthening revenue streams, 

exploring staffing capacity, and pursuing grants/donations will help ensure stability while 

supporting programming and member needs. 

 

Goals 

1.​ Decide on realistic annual revenue targets 

2.​ Develop and review at least two scenario budgets (current staffing is one part time 

staff; see if we could support multiple part-time staff) by 2027. 

3.​ Secure at least one new grant annually 

4.​ Secure at least one new major donor annually 

5.​ Conduct a financial review of pricing structures (shows, rentals, classes, memberships) 

and finalize recommendations by December 2025. 

6.​ Increase our weekly programming hours until we feel we are at capacity 

 

Actions: 

​Create annual revenue goals with strategies (e.g., daytime rentals, maximizing calendar 

use, look for small ways to increase revenue across the budget) by July 2026. 

​Use the matrix to identify high impact strategies.  

​While balancing member training time 

​ Implement revised pricing policies (door splits, rental rates (use process from our last 

increase), IDC agreement, peak/off-peak pricing) by January 2027 with Danielle 

​Launch a new fundraising campaign in 2026. 

https://blueavocado.org/finance/the-matrix-map-approach-part-one-how-to-create-the-matrix-map/


​Create new grant writing committees and write grants for new funding opportunities 

in 2026 (6/26 - Grants committee established) 

​Submitted for SASY Grant but did not receive it 

​Have report system for grants committee regarding grant submissions and 

accepted grants (6/26 - See committee charter - first update at July ‘26 board 

meeting) 

​Develop a staffing/outsourcing plan (with defined paid positions or contracted services) 

by December 2026. 

​Encourage programming during off peak hours (workday and weekends). Additional 

kids and senior programming in particular can help with this. A new class for seniors and 

a new class for kids during off peak hours in 2026. 

​Maximize our utilization of space during peak hours - Filling up our calendar, 

encouraging back to back rentals, more sharing of existing space, applying consistent 

competitive rates for classes. 

​Balance with prioritizing member training space - via Member Satisfaction Survey 

​Encourage back to back rentals  

Measurements: 

​Total revenue growth tracked monthly. (6/26 - Danielle is doing this) 

​Number of new grants 

​Number of new major donations 

​Completion of scenario budgets. 

​ Implementation of revised pricing structures. 

​Track programming hours monthly 

✨Priority Area 6: Inclusion & Community 
Partnerships 
Why this is important:​
Our circus community thrives when it reflects and engages the full diversity of our community. 

By fostering a welcoming environment and supporting strong partnerships, we can expand 

access, broaden participation, and strengthen our role as a community resource. Partnerships 

expand MCS’s reach, create opportunities for members and instructors, foster the next 

generation of circus, and strengthen MCS’s role in the arts community. Collaborations can 

provide shared resources, cross-promotion, and new revenue or program opportunities. 

Goals 

https://docs.google.com/document/d/1Yoy8-61tVhUjDMQvPu3iqfEip1CHk-POsmzubeM14as/edit?usp=drive_link


●​ Ensure that 100% of staff/board complete training on equity and inclusion and invite 

active volunteers to participate as well. 

●​ Continue inclusive practices, such as the general and BIPOC scholarship funds. 

●​ Strengthen relationships with current renters that aren’t as deeply connected in the MCS 

community (e.g., Hmong dance group, Papa Kobina).  

●​ Support collaboration and connection among our renters. 

Actions: 

​Provide equity and inclusion training for staff, board, and volunteers beginning in 2026 

(6/26 - in 2026 did a conflict resolution training and a DEI training) 

​  Continue to provide equity and inclusion training on as needed basis; 

onboarding new board members and volunteers, targeting every other year  

​Maintain our scholarship programs and ensure students/members are aware of the 

program. (6/26 - This has been going well and is consistent) 

​ Include questions regarding inclusivity and community engagement in our annual 
instructor/renter & member surveys. Review survey results and update 
policies/programs as needed. 

​Promote the student mailing list so that students can be more easily reached via email 

​Encourage renters to share their events with MCS and vice versa to their audiences. 
(6/26 happening in a variety of ways) 

​Support community partnerships - support community members interested in 

deepening current or creating new partnerships. Examples include:  

​Consider co-hosting at least one event or workshop per year starting in 2026, in 

collaboration with partners.  

​Track co-presented show audience numbers and track guest instructor and guest 

performer satisfaction  

Measurements: 

​Training participation rates for staff, board, and volunteers (target: 100% of 

staff/board). 

​ Increased signups on the student mailing list 

​Utilize all available scholarship funds by EOY totaling $? Amount per year 

​Number of new community groups engaged per year (target: minimum 2). 

​Number of joint events hosted per year (target: minimum 1). 

​Documented annual board review with at least 1 policy or program adjustment recorded 
each year. 

​Number of collaborative events/programs per year. / Number of events advertised 



Strategic plan review tracker: 

●​ 6/27/26 10-11:30 with board - Alex, Anna, Carly, Christopher, Kelly, Lizzy, Luke, Nicole, 
Sarah-Louise, Steve. 
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